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Respond to change to

survive age of consolidation
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The famous quote by Charles Darwin

says: “Itis not the strongest that sur-

vive, nol the most intelligent, but the

one most responsive o change”,
Having been involved in the tech-

nology market as a vendor and an in-

tegrator, [ can soe how applicable this

theory is o today’s IT channel.

Mot a day goes by without several
vendors unvedling new products and
new product lines, and distributors,
risellors and system integrators must
rush to ovalwate the impact thess in-
trodudions will have on their porti-
lios and growth stralegies,

The curnent wave of mengers and
acquisitions is also sending the chan-
ol bisck to the drswing board : will
w lose the contract? Will the monger
jeopardize an existing relationship
we have with a supplier? Will it bring
a new lechnology to tho table?

The key for any distributor, resel-
ler and integrator is to understand
how these changes will affed not
just their organisaticns, but Uheir
suppliers, their customers and the
mirket overall. 1t is only by arming
themselves with this knowledge,
that they will be able to adapt to this
change, memain competitive and ul-
timately survive.




